' ’ Small and Medium Scale Enterprises and Economic Growth in Nigeria. 20-46

= | Obasan Kehinde A. and Adediran, Olanrewaju Adewole I
Non-formal Education in Punjab: Approaches for Lifelong Learning.

4 | ; : 57-78

- Zarabi Dazy and Nair Balakrishan |

Food Security- Need for a Commitment to Universal Distribution System. 97-105
Dr. G. V. Kokkalki ——
Consumer’s Expectation from Pharmaceutical Companies in Pune City. 125-146
Richa Arora and Nitin R. Mahankale = &
10 The S_ocm-economlc Characteristics of the Poor in Rural Kerala. 161-189
= | K. Rajan ety
Growth of Services Sector Under the WTO: An Analysis.
{2 3 205-225
== | Dr. Jamil Ahmad e s




@ Yolume 1, Issue 2 . ‘
Chief Patron

Dr. JOSE G. VARGAS-HERNANDEZ
Member of the National System of Researchers, Mexico
Research professor at University Center of Economic and Managerial Sciences,
University of Guadalajara
Director of Mass Media at Ayuntamiento de Cd. Guzman
Ex. director of Centro de Capacitacion-y Adiestramiento

Patron

Dr. Mohammad Reza Noruzi
PhD: Public Administration, Public Sector Policy Making Management,
Tarbiat Modarres University, Tehran, Iran
Faculty of Economics and Management, Tarbiat Modarres University, Tehran, Iran
Young Researchers' Club Member, Islamic Azad University, Bonab, Iran

Chief Adhigors

Dr. NAGENDRA. S.
Senior Asst. Professor,
Department of MBA, Mangalore Institute of Technology and Engineering, Moodabidri

Dr. SUNIL KUMAR MISHRA
Associate Professor,
Dronacharya College of Engineering, Gurgaon, INDIA

Mr. GARRY TAN WEI HAN
Lecturer and Chairperson (Centre for Business and Management),
Department of Marketing, University Tunku Abdul Rahman, MALAYSIA

MS. R. KAVITHA
Assistant Professor,”
Aloysius Institute of Management and Information, Mangalore, INDIA

Dr. A. JUSTIN DIRAVIAM
Assistant Professor,
Dept. of Computer Science and Engineering, Sardar Raja College of Engineering,
Alangulam Tirunelveli, TAMIL NADU, INDIA

A Quarterly Double-Blind Peer Reviewed Refereed Open Access International e-Journal - Included in the International Serial Directories
Indexed & Listed at: Ulrich's Periodicals Directory ©, U.S.A., [OJfIINECECIMNLIE as well as in Cabell’s Directories of Publishing Opportunities, U.S.A.

International Journal of Research in Social Sciences
http://www.ijmra.us



@ Yolume 1, Issue 2 . A
Chitorial Foard

Dr. CRAIG E. REESE
Professor, School of Business, St: Thomas University, Miami Gardens

Dr.S.N. TAKALIKAR
Principal, St. Johns Institute of Engineering, PALGHAR (M.S:)

Dr. RAMPRATAP SINGH
Professor, Bangalore Institute of International Management, KARNATAKA

Dr. P. MALYADRI
Principal, Government Degree College, Osmania University, TANDUR

Dr. Y. LOKESWARA CHOUDARY
Asst. Professor Cum, SRM B-School, SRM University, CHENNAI

Prof. Dr. TEKI SURAYYA
Professor, Adikavi Nannaya University, ANDHRA PRADESH, INDIA

Dr. T. DULABABU
Principal, The Oxford College of Business Management, BANGALORE

Dr. A. ARUL LAWRENCE SELVAKUMAR
Professor, Adhiparasakthi Engineering College, MELMARAVATHUR, TN

Dr.S. D. SURYAWANSHI
Lecturer, College of Engineering Pune, SHIVAJINAGAR

Dr.S. KALIYAMOORTHY
Professor & Director, Alagappa Institute of Management, KARAIKUDI

Prof S. R. BADRINARAYAN
Sinhgad Institute for Management & Computer Applications, PUNE

Mr. GURSEL ILIPINAR
ESADE Business School, Department of Marketing, SPAIN

Mr. ZEESHAN AHMED
Software Research Eng, Department of ‘Bioinformatics, GERMANY

A Quarterly Double-Blind Peer Reviewed Refereed Open Access International e-Journal - Included in the International Serial Directories
Indexed & Listed at: Ulrich's Periodicals Directory ©, U.S.A., [OJfIINECECIMNLIE as well as in Cabell’s Directories of Publishing Opportunities, U.S.A.

International Journal of Research in Social Sciences
http://www.ijmra.us



1 JRSSEERR PR  SSN : 2249-2496)

Mr. SANJAY ASATI
Dept of ME, M. Patel Institute of Engg. & Tech., GONDIA(M.S.)

Mr. G. Y. KUDALE
N.M.D. College of Management and Research, GONDIA(M.S.)

Evitorial dvigory Woard

Dr. MANJIT DAS
Assistant Professor, Deptt. of Economics, M.C.College, ASSAM

Dr. ROLI PRADHAN
Maulana Azad National Institute of Technology, BHOPAL

Dr.N. KAVITHA
Assistant Professor, Department of Management, Mekelle University, ETHIOPIA

Prof C. M. MARAN
Assistant Professor (Senior), VIT Business School, TAMIL NADU

Dr. RAJIV KHOSLA
Associate Professor and Head, Chandigarh Business School, MOHALI

Dr. S. K. SINGH
Asst. Professor, R. D. Foundation Group of Institutions, MODINAGAR

Dr. (Mrs.) MANISHA N. PALIWAL
Associate Professor, Sinhgad Institute of Management, PUNE

Dr. (Mrs.) ARCHANA ARJUN GHATULE
Director, SPSPM, SKN Sinhgad Business School, MAHARASHTRA

Dr: NEELAM RANI DHANDA
Associate Professor, Department of Commerce, kuk, HARYANA

Dr. FARAH NAAZ GAURI
Associate Professor, Department of Commerce, Dr. Babasaheb Ambedkar Marathwada

University, AURANGABAD

A Quarterly Double-Blind Peer Reviewed Refereed Open Access International e-Journal - Included in the International Serial Directories
Indexed & Listed at: Ulrich's Periodicals Directory ©, U.S.A., [OJfIINECECIMNLIE as well as in Cabell’s Directories of Publishing Opportunities, U.S.A.

International Journal of Research in Social Sciences
http://www.ijmra.us



1 JRSSEERR ISR | SSN : 2249-2496)

Prof. Dr. BADAR ALAM IQBAL
Associate Professor, Department of Commerce, Aligarh Muslim University, UP

Dr. CH. JAYASANKARAPRASAD
Assistant Professor, Dept. of Business Management, Krishna University, A. P., INDIA

@Izﬁnu’ate (!Ehiturs

Dr. SANJAY J. BHAYANI
Associate Professor ,Department of Business Management, RAJKOT (INDIA)

MOID UDDIN AHMAD
Assistant Professor, Jaipuria Institute of Management, NOIDA

Dr. SUNEEL ARORA
Assistant Professor, G D Goenka World Institute, Lancaster University, NEW DELHI

Mr. P. PRABHU
Assistant Professor, Alagappa University, KARAIKUDI

Mr. MANISH KUMAR
Assistant Professor, DBIT, Deptt. Of MBA, DEHRADUN

Mrs. BABITA VERMA
Assistant Professor, Bhilai Institute Of Technology, DURG

Ms. MONIKA BHATNAGAR
Assistant Professor, Technocrat Institute of Technology, BHOPAL

Ms. SUPRIYA RAHEJA
Assistant Professor, CSE Department of ITM University, GURGAON

A Quarterly Double-Blind Peer Reviewed Refereed Open Access International e-Journal - Included in the International Serial Directories
Indexed & Listed at: Ulrich's Periodicals Directory ©, U.S.A., [OJfIINECECIMNLIE as well as in Cabell’s Directories of Publishing Opportunities, U.S.A.

International Journal of Research in Social Sciences
http://www.ijmra.us



1JRSS TP | SSN : 2249-24968

g

<A | R

{

DOMINANCE OF INNOVATIVE LEADERSHIP IN
CONSTRUCTION PROJECT MANAGEMENT

~ R v

S. Binil Sundar

st gjrtifé&mr,
Givi/ i Py Depollcll
D. S Abdur cﬂgﬁuman ﬂniver&z’f}/,
Ghennai, India.

A Quarterly Double-Blind Peer Reviewed Refereed Open Access International e-Journal - Included in the International Serial Directories
Indexed & Listed at: Ulrich's Periodicals Directory ©, U.S.A., O INECEFMARIE as well as in Cabell’s Directories of Publishing Opportunities, U.S.A.

International Journal of Research in Social Sciences
http://www.ijmra.us



T S LRSS  SSN : 2249-2496

2011

ABSTRACT:

According to the famous Author (Cheryl.L.Harris, 2004) states that the team based
organisation shifts attending from culture of teams to their Context and Integration. By
Surveying the various Organisation revealed that being a best leader among the team was the
most important factor and a difficult task in getting a head in work place. Here the culture of a
team has a huge impact on the organisation which affects the work pattern and work out put also
the growth of the organisation. By (FairField-sonn, 2001) the team culture influence the team
performance with the rapidly growing use of teams to achieve the several kinds of organisation

objectives.

Now in this paper which briefs that the various analyses and vital role of the leadership
and the role in Construction firm. Also it explains about the structure and culture description of
the Construction firm. At the starting point of the report explains and describes the structure and
culture of the Organisation. Here it states that basic structure and hierarchy of Project team and
the way that the staff functions and interacts. Also it states that the organisational model and firm
of constructions which being both Explorative and Innovative in the field on knowledge capital.
Then the pattern of communication and information flow between the team members and the
integration approach of the project was described. Finally describing about the culture in this
report deals with national and Construction team culture with various strategy and their process.

Here in this paper the analysis and evaluation of the leadership performance by using the
culture model and includes the appraisal of the Construction work process which is used to carry
out the project. Within the different parameters of leadership performance is being written from
formation of the leader and the life cycle of the leader. It also tells about the barriers and enables
for the project and for the discussion of the barriers the various key issues are identified like
strategic, cultural and organisation based. The clearing pattern used in the organisation and the

necessary and the involvement of the clients in the project.

This paper evaluates the discussion of the report and proposes recommendation for the
future actions for which to maximize the leadership performance in the Construction
organisation. Recommendation is in relation to strategic, culture and organisation based
difference like communication, management and focusing the future goals. In the middle of the

recommendation it also explains the positive attributes in the organisation. At the end it
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concludes with basic and important parameters about the leadership performance and culture in

the Construction organisation.

INTRODUCTION:

An X Construction Company have been identified which is a multinational company where it
have been undergone structural changes for the team recently and has certain leadership in to the
core of organisation. The new Innovative management has adapted good layout of the work
structure for their project team. Each and every firm will it be the large or small raring to go and

believing in itself which it can make some difference.

In the construction firm which has a certain agenda for making a difference in the
structure. Here the organisation was forwarding its steps and forwarded in making the difference
for the various environmental issues and deals with the word sustainable. The company
experience includes successive implementation of different types of projects such as architectural
design, Project management construction in commercial buildings, institutions, schools,
churches, ancient buildings, and most national projects. The projects are designed with place,

culture, climate and natural environment in mind.

AlIM:

To deploy the innovative leadership in the construction company for managing the project

team, also to solve the communication gap between the workers and Leaders in the organisation.

OBJECTIVE:

» To find the Key issues which stop team work in the Construction Company.
» To solve the distant relationship between the workers and leaders.

» To produce the effective management and implementing the new innovative ideas.
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LITERATURE REVIEW:

STRUCTURE AND CULTURE OF CONSTRCUTION FIRM:

FIRM:

Construction organisation has a great management steam where there is standardisation
of service and skills. The corporate strategy is directed towards the meeting of the needs of stake
holders and increasing the value of different part of the firm. There exists vertical horizontal
decentralisation, so that most of the power rests in the operation core at the bottom structure
which is stated by (LU, 2008)

Different goal keeps coming at the various stages of the life of organisation and it can be
the same set of different set of people making up a team for acting individuals to complete the

required goals. The people working in the Construction organisations is as follows

1. Project managers

N

. Personal Engineer

w

. Marketing Engineer

o~

. Chief Designer

5. Chief Accountant

()]

. Chief Surveyor

\‘

. Purchasing Staff

oo

. Company Assistant
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Organisation Business strategy:

Miles (1978) Suggest various types of general business strategies namely prospectors,

Defenders, Analyses reactors where each strategies has then own set of business.

1. Construction firm may fall under prospectors as this would continuously look for the

new technologies and market opportunities are exploited

2. All the project taken by the company would be handled in its own way and which is

being done on the location of the project and its prospects are goes hand by hand.

3. The structure Construction firm is an adhocracy organisation which we can take the

reference by (Mintzberg, 1989) as follows

a). The power of various division which is dispersed and which has widely spread by the

organisation and by making by a selective vertical and horizontal decentralization.

b). Communication have been used in between there or more people of either formally

and informally to coordinate between the team works.

c). Construction firm is an adhocracy organisation which is the one has the focus is on the
creation and innovation. In the same way this firm has the important decision was taken with the

help of support staff along with all important member of office.

d). All the members of the organisations was treated equally and also given equal

opportunity to tell their valued opinions.

Fig- Decentralization
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Organisational Efficiency of Firm:

1. Now Construction firm select the people according to their experience or knowledge
and which as described earlier have associated which have given authority to decide and to act
upon the full right for the benefit of the project.

2. The standardisation of skills was used in the work process for e.g. The principle
architect still co-ordinates the design process and the work output by constantly checking every

stage of the design process. In the term there was limited horizontal decentralisation.

(Direct Supervisation)

Principle

Architect Architect

(Mutual Adjustment)

Principle
«—
Architect Architect

(Figure)
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3. The Experienced client focus was one of the main objectives. Here all people are associated

in the project where shared a basic goal and responded to project by it any changes or deviations.

4. The various International Organisation focuses on either moving in to market base or expired
the knowledge base. But in my organisation firm was somewhere in between which tried to

explore both the bases of market and knowledge.

Knowledge Base

Market Base

5. Team culture is the unspoken, implicit aspect of the team that is not discussed in a formal way
but nevertheless shapes behaviour of the team. It is the personality of a team; the way the team

thinks and behaves by means of the influence of appropriate culture. (Thompson, 2008).

Organisation Model:

Sexton (2006) had described upon three types of vital roles in any organisation model and
their interrelationship with each other and also their impact on knowledge capital. The major
assets are follows

(i) Human Capital — Where the individuals working in the organisation where their ability

and skills are monitored and in creating value for the organisation as well as client.

(if) Relationship Capital - Here it includes relationship and interactive with clients,
alliances members and supply chain partners, which as well as image and reputation.

(iii) Structure capital — The various system processes for- codifying and storing

knowledge from individual organisation and supply chain pattern.
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Life Cycle of a Team (Tuckman, 1965):

Every team goes through the process of Forming, Storming, Norming, Performing and

Adjourning; this is called as life cycle of a team (Key Issues: Team Performance 3).

a. Forming:

The design team was chosen by Project Manager according to the work they had done
before to carry out such important project. The Forming process included the basic initial period
where in Main Leader explained the importance of the project, read out the brief and handed
over the work and roles to different members of the team and promised over for a commitment to

fulfil the required project.

b. Storming:

The difficult phase of the team, where all minds were clashing due to different views on
the project. Different individual thinks differently and hence clarification was needed. The team

objectives were particularly very clearly defined.

c. Norming:

This cycle was the one where team developed clear identity of each other in the team and
started to view the goal as shared experience and not individual basis. By the time we reached
this stage, one month of three month deadline was already over. Hence, considerations should be
taken to choose team member wisely and resolve of differentiations is highly necessary in the
beginning only.
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d. Performing:

The total focus of the team was on output. The trust and confidence was already built on
each other. Every members of the team was actively involved in their roles within the team. The
trainee, quantity & surveying, draftsmen and graphic designer was producing papers and papers
of designs based on Associate design views, which was closely being monitored by the Main
Design engineer. Similarly, Administration was clearly being network part of the project was
keeping on with deadlines and constant remind of the team focus and pros and cons in the
project.

e. Adjourning:

Team completed the whole project within the given deadline and its overall objectives.
This life cycle though highly neglected is important one. The organisation held a presentation of
the completed project and discussed the positive and negative attributes of the project as well as

the work that went into it.

Leadership Models:

The famous quote by (Boulding, 1985) the greatest need for leadership is in the dark. It is
when the system is changing so rapidly..... The old prescriptions and old wisdoms can only lead
to catastrophe, and leadership is necessary to call people to the very strangeness of the new
world that is being born.

For the past few decades some observers argue that energy and resources would be better
spent at other points in the organisation, on front- line management, for example, or on those

who have the most direct contract with the customer,

Leadership Division and Role in Organisation:

The term Leadership is a vital issue in an organisation. Now we would argue that now
more than ever we need a clear model of what leadership is. We have reached a stage in human
evolution that is characterised by change, not only the extent of change, but also its speed and

potential implications (Bennis, 1959).
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When we are asked to describe leaders, we tend to think of examples from our own experience,
or from previous organisation. By inference the model suggest the centrality of leadership to the
transformation process. Further, whatever else leadership may be concerned with, the model
points to three central topics within the leadership task. The establishment of vision, the

alignment of culture and the specification of management practices.

External

\ 4

Environment —>

I

b & ~

Structure *

v

\ Group Practices /

Design of work Values & skills

Individual

Systems
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\ 4

»
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Figure Leadership Model in L&T Organisation
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(A) Role of the Leadership in Construction firm:

The main responsibility is to lead the team and manage the team for its work to deliver
the promised results; it is the leader’s responsibility to create the climate for success. According

to (Rodney Turner, 2001, ch 6) states that five functions of management are illustrated as follows

CONTROL

PLAN DIRECT ORGANIZE

IMPLEMENT

Figure Five functions of Leadership

Planning the work to be done to achieve the defined objectives
Organising the team of people to do the work

Implementing by assigning work to people

Controlling Progress

Directing the people involved in the project.

YVVVY VY

Analysis and Evaluation of Leadership:

(Kotter, 1999) described leadership as being about providing “constructive and adaptive

change” here I have taken project manager as the leader for the whole project. The role of the
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project manager as change agent which is about “providing consistency and order”. Here from

the below table the various stages of leadership can be explained.

LIFE-CYCLE STAGE LEADERSHIP

Establishing direction
Developing the goal

Planning Developing the strategy to achieve it

Aligning people
Communicating direction
Organizing Influencing the team

Obtaining understanding and cooperation

Motivating and inspiring
Executing and Controlling Satisfying basic human needs

Enthusing the team to overcome problems

LIFE-CYCLE STAGE FOR LEADERSHIP

(A) Project Leadership Model

In this construction company of the team development grid shows a strong preference for
exploring rather than controlling and slight preference for advising rather than organising. The
leadership team developed the focus on both role and goal orientation, and the balance between

team and personal motivation to achieve leadership by aligning personal goal with project goals.
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Figure 10

Leadership Development and Team Life Cycle:

There are four major roles in the life cycle for congregation life to determine what’s

going on they are

1. Vision

2. Inclusion

3. Program

4. Management
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Inclusion Program

Vision Management

Figure 10

For running a Construction team the Leaders or project managers have certain roles in the

development life cycle for leading the team they are as follows

Initiating:

Making the team in action or preceding the team forward by finding the objectives and
suggesting a way and ideas. Recommending a procedure for which the function mainly applies
early stages in the team activity for achieving the goals of the company.

Requlating:

The Leaders in this organisation has to influence the pace and the way by which the
teamwork, by indicating the period constraints and for summarising which has happened. This is

the important program to be made and gets into the stride.

Supporting:

In a team leader has to create circumstance which makes the team together and then helps
the members to participate effectively, which by giving encouragement of showing the trust and

creating tensions in the team.

Evaluating:

The project helps the team by monitoring the efficiency of its actions and their decisions
also by testing for the consensus and taking a note of the team process. This function has been

made for completion for task.

L eadership Skills:
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The Leaders in L&T Construction Company have four major skills for running the team

in the construction are as follows

» Human skill

» Technical skill

» Conceptual skill

» Communication skill
Human Skill:

This is the skill which the manger’s ability to work in a group member which has to
build the co-operative in the team effort and to communicate in the team. The mangers with
better human skills should aware of their attitudes and judging the people in correct way which

these people are skilled in understanding and influence the team members behaviour.

Technical Skill:

All the project managers had previously captured a technical role in the company which
they are proficient in some aspect of the organisation’s and work. Here they have got acquired in
certain abilities which they are specialised knowledge and techniques for the most of their
training had trained them in developing these kinds of skills in the company.

Conceptual skill:

This is the most important skills for the project managers where their ability to see the
organisation completely, by which the parts affect one another and the firm which states that the
outer part of the world. The project managers with this skill engorge the marketing status and
which must take in an account for the local conditions. These types of mangers will recognise of

the various decision and the production finance and other aspects for their work in the company.

Communication SKills:

The project team relies on communication within the other team members. Through
teamwork training and practice, and discussion among themselves the team members can learn
to:

= Actively and efficiently listen to other team members for understand their ideas and

concerns of the team.
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= Effectively circulate their ideas or their concerns to others team members

= Provide true constructive feedback to team members for their work.

= Allow some ice break sections for the members to share their views with other members
= Make some free interactions between seniors and juniors

= Take all the barriers and give chance for the new workers in the team.

RESEARCH METHODOLOGY:

A Research design is the arrangement of conditions for collection and analysis of data in
a manner that aims to combine relevance to the research purpose with economy in procedure. In
fact, the research design is a conceptual procedure within which research is conducted; it
constitutes the blueprint for the collection, measurement and analysis of data. There are various
types of research that can be used based on types of research problem. The types of research are
applied research, Analytical research, empirical research, Quantitative research, Qualitative
research, longitudinal research, historical research, exploratory type of research etc. According to
Naoum (2007), deciding on the type of research depends on the purpose and type of the study
and the availability of information. Though there are various types of research design, in this
research study the researcher has proposed to use analytical and Qualitative type of research. The
analytical type of research is adopted to compare and analyse various Leadership methods
towards various parameters and the qualitative type of research is used to assess various benefits

of team work and project management in construction firm (Naoum, 2007).

APPROACHES TO DATA COLLECTION:

There are various approaches for data collection, personal interview, telephonic
interview, survey through structured questionnaire and case study approach. Though there are
various approaches to collect data, in this study the interview approach to collect data from the

respondents is chosen.

This method of collecting data involves presentation of oral verbal stimuli and reply in

terms of oral-verbal responses (Yin, 2003). The researcher used this method through personal
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interviews. In this method the interviewer asks questions generally in a face to face contact with
the builders. In this method the researcher who was the principle investigator was on the spot to
meet the respondents from whom data was collected. This method is particularly suitable for
intensive investigations. This method of collecting information through interviews was carried
out in a structured way. The interviews involved the use of a set of predetermined questions
related to new leadership techniques and of highly standardised techniques of recording. Thus
the interviewer in a structured interview follows a rigid procedure laid down, asking questions in

a form and order prescribed (Naoum, 2007).

Types and Source of Data:

In this study the researcher uses both primary data and secondary data. The primary data
is the first hand data which is not available, collected from the builders through a structured
Questionnaire. Whereas the secondary data is the data which is already available collected
through literature survey. The various sources of secondary data are research and academic
journals, research papers presented in international conferences and published in journals,
government publications and textbooks, company documents and websites. The intention of this
research was to collect factual information as well as opinions of builders on selecting and
installing suitable microgeneration technology that meet the requirement of users and
government. Therefore, it was felt that the most appropriate method of data collection will be
‘interview method’. Face to face interviews were conducted by interviewer with both the
builders and Management Staffs in order to elicit their experience on team work and managing
the projects (Yin, 2003).

Sampling design:

A sample design is a definite plan for obtaining a sample from a given population. It

refers to the technique or the procedure the researcher would adopt in selecting items for sample.

RESEARCH ANALYSIS:
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Recommendations to Maximise Leadership Performance and Cultural Issues:

Effective Leadership Performance:

The Construction firm have invested considerable effort in defining competency models
for people performing all jobs within the organisation, whether a management job or other
functions, professions or disciplines. We have found six traits for effective leadership

performance (Rodney Turner, 2002) as follows

PROBLEM-SOLVING ABILITY AND RESULTS ORIENTATION:

Effective managers are usually of above average intelligences, able to solve complex
problems by analysing the current situation and recognizing patterns. The achievement of the
project purposes is a problem, as is the completion of each stage of the life cycle. Furthermore
the control process is also one of the problem solving, planning recovery to overcome variances
from plan. Without a problem-solving should be coupled with results orientation. The purpose is

not to complete work for works sake, but to achieve the desired ends,

ENERGY AND INITIATIVE:

The project managers Construction firm must be able to continue managing under
considerable pressure and against considerable odds. The requires the managers to be energetic
and fit. The energy will be coupled with initiative to see the need for action, and the resolve to
take such action. This initiative should extend to the management of one’s own career as well as

the task at hand.

SELF-ASSURED PERSONLITY:

The leader must have the self-assurance to know what they are doing right in the firm.
This does not mean that they must be extrovert or brash; the leader can be self-effecting while
still self-assured. They must be resolute, confident in their opinions and judgment. Often, it is
better to take action based on incomplete information, being ready to modify the action as new
information comes to light, than to either endlessly looking for the perfect solution. The self-
assured manager also delegates readily to their team, confident in the ability of team members
and their own ability to motivate the team. Sometimes, especially in the industry, you see good
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technologies promoted in to managerial positions that are very reluctant to delegate because they
believe, quite rightly, that they can do the work better than anyone else. They work themselves

into an early grave, while their team members are idle and consequently demotivated.

SENSE OF PERSPECTIVE:

Leaders need to be able to look beyond the project team, and to see how they fit into the
organisation as a whole. This need for perspective extend to the work of the project. The
manager must be able to move freely through all three levels of the project hierarchy, and above
as well, to understand the detailed work of the project and how it will deliver the project’s
objectives and to understand how the projects objectives will meet the needs of the parent

organisation.

GOOD COMMUNICATION SKILLS:

The leaders in the Larson and turbo represents project managers who must be able to
communicate at all levels, from the managing director down to the janitor, They must be
ambassadors for their project, able to sell it to senior managers and with their support; they must
be able to talk to their peers, functional managers and resources providers to win cooperation;
they must be able to brief and motivate the project team; and they must be able to talk to the
janitor, because often the latter know better than anyone how the project is progressing for the

organisation.
(A) Styles of Effective Leadership:

There are lots of styles adapted by effective Leaders. Most of these judge management
against two parameters and characterize managers along a one-dimensional continuum or in a
two dimensional matrix. Often the two dimensional matrix can be reduced to a one dimensional
continuum, because two styles presented side by side are starkly different parameters, which as
follows (wood,G. 2008)

o Focus on people or relationships.

o [Focus on tasks
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o Use of authority.

o Involvement of team in decision making

o Involvement of team in decision taking

o Flexibility versus application of rules and procedures.

Cultural Issues of Construction firm:

(A) Culture (Taken from Hofstede (2001)):

Key Issues

Recommendations

1. | Authority Distance

High Power Distance leads to more fear and authority
surroundings. Even though Main Engineers in Larson and turbo
never raised his voice, the whole idea of boss being the head has
been head-set hence leading to fewer conversations with the
leader and the sense of fear. Not only that in low Authority
Distance there is no difference between manual works and
clerical works, which doesn’t hold true for high Authority
Distance. Wide salary range between top and bottom of

organizations.

2. | Uncertainty

Avoidance

Having low Uncertainty means feeling less threatened by
unknown circumstances. Having low Uncertainty is equally good
and bad; innovations are welcomed but not taken seriously until
and unless point is being proved as in case presentations to be
kept every week in this organisation team. There seems to be
weak loyalty to employer; short average duration of employment

as'seen in Larson and Turbo.
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3. Collectivism

Collectivism is always the step ahead in the case of team work;
hence it works fine for Engineering construction firm like Firm
X-as in all the work are team related and hardly any work is
associated with individualism. Not only that it helps in
organization culture with people know more about each other

maintaining harmonious surrounding in the organization team.

4. | Masculinity and

Femininity

Construction firm was totally divided into equal when talking
about Masculinity and Femininity. In fact, all the Associate
Design Engineers were female and hence there was no difference
in job status and pay-scale. But somehow it also created a bit
difference in organizations, since there was less emphasis on
earnings and recognitions hence leading to less incentives and

rewards for the workers.

(B) Recommendations:

Company Culture

Key lIssues Recommendations
1. Having Long Term Orientation made by my company where less
Long-Versus Short- risk taking, so most of the time it followed the tried and tested
Terta@rientation formula of churning of projects which worked most of the time
but failed at some time too.
2. As stated earlier Construction firm has a best organisation

Culture, the atmosphere within the organization was friendly and
relaxed but doesn’t give a relaxed feelings of office culture as
such. Too much flexibility was given around inside the
organizations. Though there were set of rules, but it was not
formalized as such. The organizations did not stick their necks
out and take risks even though it is necessary sometimes in given

projects as in The Adhocracy Culture...
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CONCLUSION:

The concept of a Leader is vital in every organization in today’s World. Construction
firm believed in it so completely too. Various projects have been maintained by effective leaders
and have the unbalanced team. The main part of the Effective Leader performance is to be alert
about goal achievement. Similarly, dynamic leader also helps team to bind together through thick
and thin. Effective communications, decision making and trust amongst team member and the

leaders where there are few of the enablers to Leadership performance in the organisation.

Similarly, risk taking once in a while for betterment of project is equally important. Equal
opportunity amongst effective leader has the nature of the working conditions and participation.
Each culture is good or bad. It’s all about believing in it and carrying forward. Hofstede (2005)
defined culture as a collective phenomenon, which distinguishes one category of people from
another- on national and organizational basis. Therefore striking a correct balance between
cultures in any area would always end up with favourable end products be it in national level or

organizational level.
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